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LA OBSOLESCENCIA DE LO INDIVIDUAL SOBRE LO COLECTIVO

“Fijense en la historia. Todo lo que tenemos, todos los grandes logros, han
surgido del trabajo independiente de mentes independientes y todos los
horrores y destrucciones, de los intentos de obligar a la humanidad a
convertirse en robots sin cerebros y sin almas, sin derechos personales, sin
ambicion personal, sin voluntad, esperanza o dignidad. Es un conflicto antiguo,
tiene otro nombre: lo individual contra lo colectivo”

El Manantial, extracto del alegato de Howard Roark



LA OBSOLESCENCIA DE LO INDIVIDUAL SOBRE LO COLECTIVO

El trabajo colaborativo era el propio de fabricas y cadenas de montaje

El trabajo de creacion, el trabajo importante, era de individuos



En 1968 el 75% de los
conocimientos necesarios para
trabajar los teniamos en
nuestra cabeza. Hoy ni

siquiera llegamos
al 10%.

[Cross, Hart; Working Smarter in Terra Nova Circa 2015]
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El conocimiento es muy volatil




APRENDIZAJE
PERMANENTE



Connectivism

by George Siemens

Teoria para la vida digital




1. El aprendizaje y el conocimiento yace en la
diversidad de opiniones.



2. El aprendizaje es el proceso de conectar
nodos y fuentes de informacion.



3. Es necesario nutrir y mantener las conexiones
para facilitar el aprendizaje continuo.






El conocimiento esta al alcance de todos



Cada persona aprende
y trabaja a su ritmo



El conocimiento esta hiperconectado
Aprendemos de todos
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Debemos ser conscientes de los
cambios, que somos parte de
esta sociedad hiperconectada y
que podemos sacar mucho
provecho






individuo | colectivo

La web social ha revolucionado el trabajo colaborativo



1+1=mas que 2




SOMOS MEJORES S| COLABORAMOS

BENEFICIOS

Todos aprenden

Se alcanzan mas
posibilidades del trabajo

Cada componente aporta
SU maximo y se suma
mas

POSIBLES PROBLEMAS

Perder el tiempo
» Confusidn

» Desorganizacion
« Pérdida de dinero

e Conflictos



SOMOS MEJORES S| COLABORAMOS

GRUPO

No hay objetivo comun

La comunicacion no tiene
enfoque

Varios lideres

Roles mezclados

EQUIPO

Hay un objetivo comun
Comunicacion formal
que permite que el
equipo fluya

Hay un lider aceptado

Los roles estan
definidos y claros



CLAVES PARA QUE LOS EQUIPOS FUNCIONEN




CLAVES PARA LA GENERACION DE EQUIPOS QUE FUNCIONEN

MANDAMIENTOS DEL EQUIPO
1. Todos son necesarios

2. Nadie se pisa

3. Los roles estan muy claros
4. Nadie actua sin avisar

5. Cada miembro hace su parte,
teniendo en cuenta EL TODO
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CLAVES PARA QUE LOS EQUIPOS FUNCIONEN

1. ESCUCHAR

para entender, Ro-para-contestar

Evitar escuchas ignorantes,
fingidas, selectiva o atenta

ESCUCHA ENFATICA: para
entender al otro




CLAVES PARA QUE LOS EQUIPOS FUNCIONEN

2. CONSENSO

No volver sobre temas
anteriores

Buscar el win-win

No echar a suertes
Argumentar con légica

Las diferencias de opiniéon son
utiles: mas ideas llevan a mas
conflictos pero también a mas
recursos

No buscar influir en el otro

Evitar el pensamiento negativo

!

—
~ToDAY — —U
CONSENSUS
BUILDING
TRAINING

o Aom Gvrs

"That's just a fancy way of saying you agree with
everything the boss says."




CLAVES PARA QUE LOS EQUIPOS FUNCIONEN

3. COMUNICACION
Transparencia

Tener bien repartido los roles y
campos de accion

Conocer siempre qué estan
haciendo todos los miembros
del equipo

Se reporta siempre al

Wi

coorc,imador y también a los «WELL B2, N CONLD RERD HOUR BLOG... R YDICOND 16T
demas TELL US ABOVT YOXR SCHCOL DiY.”

T

Conciencia de conflicto



CLAVES PARA QUE LOS EQUIPOS FUNCIONEN

4. ORGANIZACION
Evitar piramides
Tener claros los objetivos
Definir claramente la estrategia
Conciencia comunicativa
Establecer claros los tiempos

Potenciar la responsabilidad y
el reconocimiento del individuo







NoO somos robots organizados

Somos individuos formando
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COMPARTIR CONOCIMIENTO



COMPARTIR EXPERIENCIAS



CONVERSAR



PENSAR



COLABORAR






Herramientas colaborativas

Son aquellas que nos permiten acceder a ciertos
servicios y recursos que facilitan la comunicacion entre
usuarios y el trabajo en equipo sin estar en el mismo
espacio reunidos.

Son para ser usadas, pero no son la referencia
ineludible en la educacion ni en el trabajo.

Son un medio para gestionar informacion, organizar y
producir conocimiento sin que falte comunicacion.



La web nos ofrece infinitas posibilidades
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Seleccidon general... pero hay muchas mas

Depende de los habitos de cada persona

o opocet (UK
@

& ' remember
N 3-

@ the millk . e
Google Apps zotero
‘

s € o < a Blogger
@
Fllpboard

vimeo
:} You({[TL)

Dropbox

@ s a delicious

MENL ELEY

... asang Sumlse Calendar r g 1

ivooXx . a
SN SOt {Y
fllckr pot __ Linked[f

(] [E J,/\}] ResearchGATE
L m - J@w MediaWiki




Podemos pensar en la seleccion segun
campos a mejorar
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Herramientas de gestion

Podemos tener mil apps que nos ayuden a comunicarnos, organizar la
informacion, producir, pero si no gestionamos bien ,
no sirve de nada
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Return shoes

Call Mom

Book flight to Hawaii
Pick up dry cleaning

Add a card...

Proyecto genérico

o,

Add a card...

Done

Go to the bank

Get a haircut

Schedule band practice

Fix bathroom cabinet

Add a card...
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wiobyrne 1 @ Public

®

Tickler

Research

To Do Today Doing This Week Bloggable

Finish badges for #ORMSMOOC

research SumoMe
[=}]

Delete videos from Google Drive once
up on YouTube

Web Lit next steps
=2

Dave Reinking and LRA

Create video glossary o
on Instagram video
o1

Add a card...

Blog post for #CLMOOC make cycle
one

New website and elements to
empower readers

Keyboard Mastro tutorial on Mac

http://www.storyboardthat.com/

Add a card... Why you need to save/embed

everything on one canonical address

Add a card...

Add a card...

SLIDE blog post for Yearbook article
o1

Finish badges blog posts from
interviews. Add Katarina's blog post.

Finish web lit interviews blog posts.

Add a card...
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g Optimise Google Places listings . Wtobegin Ongoing blogging on pages Ongoing blogging on E Wayne Barker moved Add
blogging site | site blog to site from Feb

Claim Google Places listings 2013 to March 2013.

— —— cH War 1 at 09:24
E Forward any technical errors to Ongoing . '\nggmg on —
developer Niche directory research and Niche directory research and site Content marketing Wayne Barker moved Add
Link profile research submission submission 1 E SEO templates to site
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from Feb 2013 to March
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Set up reporting systems and : Possibly formulate plan for Get content ideas checked off :
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@ Notification " [[J Boards !z

Members

= Done

QOrder portrait nav based on who
was on bike last (last on bike to the
left)

#

= Doing

Log in with email + password
®2 01

Make $yourColor the color of the
person logged in

Map design

P4

= To Do

Style the end point of the last ride
differently (code is commented out
in processing) —hold off on hover
for now

mock up stacked bar chart

Ancher scroll on webpage to the
middle of page (so we don't see
Bronx first)

Posters—Research how to export a
.pdf from canvas

4

Design login page

- R

icons for maps

Order leaderboard based on most
total miles to least total miles

style counter clock

test web page time lapse

Show selection on #portrait-nav
photos

Change fonts all to vinyl

Change Allison's color

= Future Hopes & Dreams

Add commentary to a ride (by
making a tweet with #spoked)

Sharing on Facebook and Twitter

Facebook Connect for log in

Responsive for phone and ipad

Integrate weather data into stats

Consider using Tile Mill for maps
(for scaling and zooming in and out)

System for making SPOKED
available for different cities

Select on portraits

icons for sidebar

Recode navigation framework

Add card

Add card

style portrait nav hover

On comparing profile—only use first
name (ex: Kristin vs. Carrie)

HTML/CSS for about page

Integrate hoods into data (ex: show
number of hoods conguered)

SPOKED tracking app

Poster ordering

Framework for announcing group
rides

New tab on profile sidebar to
navigate to old rides

®1

Content for about page

Add card

Use first name rather then full user
name in sidebar

Add card

2P

4 Add Members...

Board

[0 Board Menu

= Add List

Il

[ ]

Search and Filter Cards

Activity View all...

¥
Fi

4

moved style counter
clock from To Do to Doing
5 minutes ago

moved Change fonts all
to vinyl from To Do to
Doing

5 minutes ago

moved Order portrait nav
based on who was on
bike last (last on bike to
the left) from To Do to
Daone

9 hours ago

moved Make $SyourColor
the color of the person
logged in from To Do to
Done

11 hours ago
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Recode navigation framework

Add card
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Being in [fi§ backyard in Houston, Texas is an extremely memorable place to me. |
would play with ffi§ sisters (Nicole [lill Claire) lilllchase our dog Sydney. Some of ffi§f
favorite things to do there were; playing with [fil§l sisters, playing with Sydney, helping fi§l
dad garden [l checking our nectarine tree,

Nicole, Claire [l | would make up games using Frisbees, balls [l other toys. Sydney
would sometimes interrupted our games by taking our bal|ilillstart playing around with

it. Then il sisters Hill | would play with her. Sometimes Sydney runs up to youlllll it
looks like she is about to run int you but, at the last second she makes a sham tumn to
avoid hitting you.

| would also help ifi§ dad with his garden. | would pull out the weeds il occasionally
pick peppers [l cherry tomatoes for dinner. | would not stay outside pulling up the
weeds for very long because it would get to hot for me to want to stay outside.

In our backyard we had a nectarine tree.

u go outside and check the treeII\a'Iegs?" My dad asked.

| think il old backyard is a fantastic place to be. | would have fun in it nearly everyday. it
is one thing | really miss being here in Malaysia.

\_____ex|

| Very nic|- boooper13

beooperiB@iskl.edu.my | Settings ¥ | Sian out

dterld | Savenow| | iShare ~

mmarshall and 1 other are viewing
B mmarshall
B mrotter1d

mratterid has opened the document
mrotter18: hello
me: can u look at muas
mrotter18: no

just kidding

2 documant
as inft

me: georgia can help me Znight
mrotter18: ok

sounds

good

| ean see you are super excited about

her arrival

me: just a bit

mrotter18: ha ha ha
me: | sent a message but it shows on the
big screen
mrotteri1B: ok
on the second
Memoir
#2
Being in My old Backyard
where should | add diciouge and how
me: did ur dad ever say/ask
mrotter18: to what
me: "Can u guys go and check the
nectarine tree?"
but with prper grammer
mrotter18: no not really
ometimes
pened the document




Proyecto genérico

ORGANIZACION DOCUMENTACION PRODUCCION

Wirelly  zotero - Goog

cla

* <
Google @ 3 TitanPad s

Drophbox Dropbox

Calendar

@Public Pad Pad Options =~ @& Import/Export = il Saved revisions | J; Time Slider

[B] 1 u[s B BE

Why should we use ICT in education? B

i=|| =

Tiana

LR

implement personalised learning — | [] Rossi
be able to redraft work until satisfied with their work: [ Rossi
future skills

motivates students - instead of writing or locking at the [] Yasmin
beard

equal with disability students- who cannet write
be able to easily gather information that may be hard to
gather in real life- e.g stuff about outer space
10| recognise good/misleading information February 19, 2013
11| educators can teach how to keep safe online and protect
identity

12| capture real life development/experiments: recording a
plant grow?

12| enhance level of understanding (software, programs)

14| watch moviesivideos; get information faster

15| this generation has more access to technology- used at
home parents work

O ot

W om

m

5| Itis the modern way of the world today

9| Itis the future way of teaching

*| Kids are better engaged

2| Kids in this generation and future generations are growing
up with a computer.

24| Create explicit lesson plans with a range of skills and
outcomes | 4
25| Statistics are showing in the USA that students who

studied online were gaining higher marks in their exams

than students who had face to face teaching

Chat:

javascriptvoid (window.pad&8&pad.editbarClick( insertunorderedlist)); } m Full Window
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